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Army civilian  
writer doubles  
as scientific diver
 FORT DETRICK, Md. – Frank Karafa jumps into the 
water, eager to begin another scientific diving mission in 
search of centuries-old artifacts hundreds of feet below 
the surface.
 In a wetsuit with a scuba cylinder strapped to his back, 
Karafa progresses downward with each smooth kick of 
his diving fins, passing by fish and even an alligator or 
two as the daylight from above fades away.
 In seconds, he descends into pitch black conditions 
“like space,” where all life ceases due to a lack of dis-
solved oxygen in the water – no creatures, no vegetation, 
no light. Nothing.
 “It’s just completely black,” Karafa said. “It’s eerie, 
very eerie. The only thing you really have are the lights 
and special equipment you carry with you.”
 Karafa, 61, a civilian employee with U.S. Army Medical 
Logistics Command at Fort Detrick, has logged 1,567 dives 
since he developed an interest in the activity as a teenager.
 Of that total, 150 to 200 of them have been scientific 
dives with the Florida Aquarium Dive Operations, Karafa 
said. He has been certified as a scientific diver by the 
American Academy of Underwater Sciences since 2009.
 Also a Level 1 recreational scuba instructor, Karafa 
has played a key role in exploring several underwater 
archaeological sites since then, including old shipwrecks 
and deep sinkholes where previously unseen artifacts 
can offer a glimpse of little-known pieces of history.
 “I find underwater exploration to be very exciting,” 
Karafa said. “Discovering artifacts lost to history for 

COMMAND  NEWS!

TOP: Frank Karafa, a technical writer-editor for U.S. Army  
Medical Logistics Command, recorded his deepest dive of  
130 feet while exploring the USS Spiegel Grove shipwreck, 
pictured here. The vessel was a former Navy Thomaston-class 
dock landing ship that sank off the coast of Key Largo, Florida. 

BOTTOM: A Queen Angelfish is pictured. Frank Karafa doubles 
as a photographer during many of his scientific dives, having 
several of his photos licensed to National Geographic.  
(Photos courtesy Frank Karafa) 
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hundreds or thousands of years, observing marine life in 
their native environment, witnessing vibrant reef systems 
and caverns with beauty that defy description. 
 “It’s truly a world like no other; one with amazing hidden 
secrets that have yet to reveal the full story of our past or 
help us understand our future,” he said.

OUT OF THE WATER
 Karafa’s favorite hobby presents a stark contrast from 
his day-to-day life as a technical writer-editor for AMLC’s 
Medical Maintenance Policy and Analysis directorate.
 He’s been with the organization since 2011, recently 
transitioning to AMLC when the U.S. Army Medical Mate-
riel Agency was realigned under the first-year command 
last year.
 “I love what I do,” said Karafa, a Florida native and U.S. 
Navy veteran who served in its submarine service for six 
years. “I had been trying to get in with the government  
for years.”
 As a technical writer for M2PA, Karafa – described by 
coworkers as friendly, outgoing and a hard worker with a 
team attitude – ensures every document that comes out 
of the organization is written professionally and to military 
standard. Publications include equipment manuals, but 
also higher-level Army regulatory documents, white papers 
and responses to medical maintenance taskers from  
senior leadership.
 “Being that expert in writing, Frank adjusts and modifies 
our documents so they read professionally and technically 

correct,” said Chief Warrant Officer 3 Joshua Barto, chief 
of publications for M2PA.
 Barto said Karafa really shines in writing and devel-
oping M2PA’s twice-a-year In Focus newsletter, which 
features helpful information for the Army medical mainte-
nance community.
 “This last month, he’s been heavily involved in working 
to make sure we produce a good product for the Army,” 
Barto said.

FAVORITE SITES
 Ask Karafa about his short list of favorite diving spots 
and he’ll likely tell you about Little Salt Spring.
 The prehistoric sinkhole in North Port, Florida, is 220-
feet deep and contains evidence of occupation during the 
Paleoindian and Archaic periods, spanning from 5,200 to 
12,000 years ago.
 Karafa said there’s a belief among archaeologists that 
there’s still uncovered artifacts at the bottom, including 
some of the oldest skeletal remains ever to be discovered, 
possibly 13,000 years old.
 “We just haven’t found them yet,” he said. “There’s 
almost no oxygen in the water, so things are very well 
preserved. We’ve found clothing in there. We’ve found 
skeletal remains with brain matter still in the cranium.”
 Among the fossils and relics found at Little Salt Spring, 
divers have found evidence of mastodons and giant sloths, 
as well as wooden items carbon dated to over 12,000 years 
ago and jewelry traced to a specific quarry in Georgia.
 On the upper ledge of the sinkhole, which resembles 
the shape of an hourglass, there were remains of a giant 
land tortoise showing signs that it was killed and cooked 
in its own shell, Karafa said. A wooden stake near the shell 
was carbon dated to 12,030 years ago.

EXPLORING SHIPWRECKS
 Some of Karafa’s underwater exploits have included 
site surveys and mapping, setting up artifact grids, artifact 
recovery, cataloging and photography, another passion 
that has led to images being published by National  
Geographic as a freelancer.
 He said another interesting dive site was the USS 
Narcissus, an armed Union gun boat commissioned by 
the Navy that sunk in 1866 following a major storm. 
 Karafa also assisted in underwater surveys of several 
other historic vessels, including mapping the hulls and 
ship components of an unidentified Civil War-era schooner 
that was a suspected Confederate blockade runner.
 In recording his deepest dive of 130 feet, considered 
the end of the recreational diving limit, Karafa explored the 
shipwreck USS Spiegel Grove. The vessel was a former 
Navy Thomaston-class dock landing ship that sank off 
the coast of Key Largo, Florida.

Frank Karafa, a technical writer-editor for U.S. Army Medical 
Logistics Command, is pictured during a safety stop in a dive 
off the coast of West Palm Beach, Florida. Safety stops are 
used by divers to slow the release of nitrogen gas, which  
accumulates in the body’s soft tissues during a deep dive, 
into the bloodstream to prevent decompression illness.  
(Photo courtesy Frank Karafa)

(Continued)
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 “The top of the wreck starts at 45 feet and descends to 
its full depth of 130 feet,” he said. “Most of my scientific 
diving was done within an approximate depth of 20 to 
100 feet.”

‘NOTHING MORE BEAUTIFUL’
 Karafa said swimming and diving have always come 
natural to him because he got started at an early age.  
He was 13 when he learned his neighbor was a diver.
 “Every weekend, he would come home, take his dive 
gear, wash it off and I talked to him about taking me out,” 
Karafa said. “He’s a former Green Beret and he took me 
diving all over the place.”
 Karafa was hooked from then on. 
 Diving has since taken him to locales around the 
globe. Karafa had planned a trip to the Philippines this 
year for another scientific dive, but has since canceled 
due to the ongoing COVID-19 pandemic.
 Karafa still plans to dive for fun in May, when he heads 
back home to Florida, at a site called Devil’s Den, an under-

water cavern that has contained numerous artifacts that 
are now in the possession of the Smithsonian Institute.
 Even after so many years, Karafa said it’s the thrill of 
exploration – combined with the rush of exhilaration he 
first felt as a youngster – that keeps him getting in the 
water any chance he gets.
 “And it’s the beauty,” he said, describing one of his 
dives out at sea. “I enjoy it because there’s no noise.  
The animals are out – sharks, turtles, Grouper; big Grouper, 
like bigger than I am. 
 “In my view, there really is nothing more beautiful  
than seeing all this,” he said. “You really don’t  
know what’s going on until you’re down there.”

Centuries-old relics gathered from Little Salt Spring in North Port, 
Florida, are pictured. Cataloging fossils and delicate artifacts is  
a long and tedious process that begins underwater. At this point,  
they have been identified, tagged, local proximity measurements 
were taken, and a physical map has been drawn.They now await 
dive-team extraction. (Photo courtesy Frank Karafa)

(U.S. Army Photo by Gertrud Zach/Released)

STAYING IN FIGHTING SHAPECOVID-19 has certainly changed  
many aspects of our daily routines – but  
it shouldn’t be a reason to stop taking  
care of our physical and mental health.  
In fact, many experts agree that sleep, 
activity and nutrition, which are the  
components of the Army’s Performance 
Triad, may boost our immune systems. 

Maintain a nightly routine that helps you relax and 
prepare yourself for sleep. Reduce screen time at 

least an hour before bed. Try to get seven to eight hours each night. 

Exercise regularly to stay fit and manage stress. 
If you can exercise outdoors and do so safely, it 

is highly encouraged. If not, there are many free online resources 
to keep you moving indoors.

 
Be mindful of what and how much you eat. 
Make healthy, nutritious food choices and 

watch snacking, especially if you are working from home with easy 
access to your pantry. If you do choose to eat between meals, pick 
fruits and vegetables that have less calories and more nutrients.

S L E E P

A C T I V I T Y

N U T R I T I O N

For more healthy tips, visit the Army’s  
Performance Triad website at https://p3.amedd.army.mil/

https://p3.amedd.army.mil/
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Army Medical Logistics Command supports COVID-19  
response in Europe with ventilators, hospital equipment
 LANDSTUHL, Germany – U.S. 
Army Medical Logistics Command 
provided life-saving medical devices 
and equipment to Landstuhl Regional 
Medical Center (LRMC) to support 
the whole-of-government response 
to COVID-19.
 Medical logisticians prepared and 
shipped ventilators, patient monitors 
and patient beds in preparation for 
the expansion of critical care bed 
capacity at LRMC, according to Joe 
Pound, assigned to the U.S. Army 
Medical Materiel Agency (USAMMA).
 “This expansion provides the 
commander the ability to care for 
COVID-19 patients without reducing 
their current level of care,” he said.
 The U.S. military hospital near 
Ramstein Air Base is the largest  
outside the continental United States. 
It serves military stationed throughout 
Europe and Africa, and is the nearest 

treatment center for wounded soldiers 
coming from Afghanistan and Iraq.
 Pound said the ventilators and 
patient monitors will support patients  
with severe respiratory illness, includ-

ing COVID-19, the disease caused by 
the novel coronavirus. The monitors 
allow continuous monitoring for patients 
in intensive care.
 The additional patient beds also 

allow LRMC to increase its patient 
holding capacity, he said.
 USAMMA is a direct reporting unit 
to the Army Medical Logistics Command. 
AMLC’s mission is to project and sustain 

medical materiel capabilities and data 
in order to build and enable readiness 
for the Army and Joint Forces across 
the full spectrum  
of operations.

A worker prepares a pallet of medical devices for shipping to  
Landstuhl Regional Medical Center in Germany on March 30.  
(U.S. Army photo by Joe Pound/Released)

A worker uses a forklift to unload a pallet of medical devices at 
Landstuhl Regional Medical Center in Germany on March 31.  
(U.S. Army photo by Joe Pound/Released)

“This expansion provides the commander the  
ability to care for COVID-19 patients without  

reducing their current level of care.”

Joe Pound, U.S. Army Medical Materiel Agency



5MEDLOG MONTHLY / May 2020

 FREDERICK, Md. – The letters just kept coming.
 Christiana Adeyemi, an 18-year-old high school senior, 
was amazed as she received acceptance letters from 
eight prestigious universities, including two Ivy League 
schools and the U.S. Military Academy at West Point, 
New York.
 “At first, I was stunned,” she said. “I had to read them 
over and over again. I just felt really excited that I was 
given those opportunities.”
 Christiana, daughter of U.S. Army Maj. Tolulope  
Adeyemi, is one of millions of children the Army is recog-
nizing this April, known as the Month of the Military Child. 
The month serves as a time to honor the sacrifices made 
by military families worldwide.
 She is the oldest of three children belonging to Maj. 
Adeyemi and his wife, also named Christiana. They have 
a son, Tolulope, named after his father, and a younger 
daughter, Emanuela. The family resides in North Carolina.
 “I’m just so proud of Christiana and all my children,” 
said Maj. Adeyemi, whose service has spanned over 
20 years, including the last 10 months as a student in 
the Medical Logistics Management Internship Program 
(MLMIP) at Fort Detrick.

 

 
 
 
 

     MLMIP is a program run by the U.S. Army Medical 
Materiel Agency, a direct reporting unit of Army Medical 
Logistics Command. Both organizations are headquartered 
at Fort Detrick.
 Christiana said she’s narrowed her list of finalists. 
West Point – where she has already received immediate 
provisional admission and final acceptance to attend – is 
on that short list, along with Duke, Cornell and Columbia 
universities.
 The other schools include the University of North 
Carolina at Chapel Hill, as well as Boston, New York and 
Wake Forest universities.
 About 350 miles south of Fort Detrick, Christiana is 
a student at Village Christian Academy in Fayetteville, 
North Carolina.

 In addition to her academic strengths, extracurricular 
activities, like mock trial, student government, yearbook 
and varsity soccer, also played a big role in her successful 
college acceptances, she said.
 “All those activities really helped me cultivate my lead-
ership, collaboration and critical thinking skills,” Christiana 
said, adding that her success has been a result of working 
hard, staying focused on her end goals and persevering 
through difficult times.
 “It took a lot of delegation of tasks and time manage-
ment,” she said, “and sleep discipline at some points.”
 While she hasn’t yet made a decision, Christiana said 
she plans to study chemistry, with the end goal of becoming 
a surgeon.
 Could that be as an Army surgeon? She said she could 
see herself attending West Point and entering the service 
in the medical field, like her father.
 “As a military child, leadership and hard work were in-
stilled in me at a young age,” Christiana said, when asked 
what impact her father’s service has had on her. “So when 
I was looking at where I was going to spend the next four 
years, I was looking for a school that  
could cultivate those skills as well.”

Army daughter accepted to eight  
prestigious schools, including West Point

Christiana Adeyemi, an 18-year-old high school senior and 
daughter of Army Maj. Tolulope Adeyemi, has been accepted 
to eight prestigious universities, including two Ivy League 
schools and the U.S. Military Academy at West Point, New 
York. (Photo courtesy Maj. Tolulope Adeyemi)“I’m just so proud  

of Christiana and  
   all my children.”

Maj. Tolulope Adeyemi, student in USAMMA’s  
Medical Logistics Management Internship Program
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AMLC supports Sexual Assault Awareness 
and Prevention Month during COVID-19
As part of April’s Sexual Assault Awareness and Prevention Month, AMLC raised awareness and promoted prevention with  
a variety of events including Teal Tuesdays, a virtual 1-mile run/walk on April 23 and Denim Day on April 29 all while 
practicing proper social distancing due to the current COVID-19 pandemic. “Sexual harassment and sexual assault have 
no place in our Army, or anywhere else,” said AMLC Commander Col. Michael Lalor. “And, while recognizing how busy we 
are right now in the fight against COVID-19, we cannot lose sight of this important fight as well.”

T E A L  O N  T U E S D AY S !
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Brenda Bell stands in one of the bunk rooms at the Alan P. 
Linton Jr. Emergency Shelter in Frederick, Md., where she 
started as a volunteer some 30 years ago. Bell has enjoyed 
helping the local homeless population in her hometown, in 
addition to her 42-year career in various roles at Fort Detrick.  
(Photo by C.J. Lovelace)

 FREDERICK, Md. – Brenda Bell is always on the go.
 Bell has worked at Fort Detrick for over 40 years, 
spending the majority of her time in various roles for the 
U.S. Army Medical Materiel Agency and as a building 
manager on post.
 But it’s her volunteer work in her hometown of Frederick,  
– helping the local homeless population and assisting with 
the annual Great Frederick Fair – that Bell has found most 
rewarding.
 “I just like being around people,” she said. “I like helping 
people.”
 That drive to help others is what prompted the 59-year- 
old’s initial involvement at the Alan P. Linton Jr. Emergency 
Shelter some 30 years ago.
 She started as a volunteer at the Frederick homeless 
shelter, helping for several hours in the evenings, mostly 
handling check-in for clients and simply offering a kind 
ear to those who have fallen on hard times.
 Each year, her role increased, eventually resulting in 
a job as part-time staff member. Bell currently serves as 
the assistant shelter director.
 “I was starting to like live there myself almost,” she 
laughed. “It was crazy, but I felt like I needed to help. … 
Each client has a different story.”
 The shelter serves homeless men and women over 
the age of 18. The center opens at 6:30 p.m. each night, 
offering clients snacks, showers and a place to sleep.

‘REALLY INTEGRAL’
 Nick Brown, executive director of the Religious Coalition 
for Emergency Human Needs, which operates the year-
round shelter, said Bell has been “really, really integral” to 
operations. He said most folks who know about the shelter 
have “had some type of interaction with Brenda in some way.”
 Already working full-time at Fort Detrick, Bell said she 
first got involved through a church community outreach 
initiative in the late 1980s. She quickly embraced her 
passion for service.

 Seeing the need, Bell felt her local knowledge and 
community connections could help link folks to needed 
services, like housing, job placement, mental health or 
substance abuse treatment.
 “When I retire, I really would like to go over more and 
help out more, to be there for them,” Bell added. “I guess 
I’m just a people person, and I enjoy doing it.”

HELPFUL ATTITUDE
 Bell’s helpful attitude has served her well in her career 
as well, which started through a high school work study 
program in 1978.
 She first worked as a file and supply clerk for the Fort 
Detrick garrison, before transitioning to USAMMA in two 
different stints.
 Bell took on an all-purpose role of sorts during her 
time with USAMMA, handling tasks like ordering medical 
equipment for Army hospitals around the world, serving 
as a drug destruction officer for a time and helping with 
supply and equipment turn-in tasks.
 “They had us doing all kinds of other things,” she said. 
“They didn’t have enough people to do it all, so I just did it.”
 About 20 years ago, Bell was named facility manager 
for the former building that housed USAMMA. She then 
played a role in the push to build the new Defense Medical 
Logistics Center, which opened in February 2009.
 

Fort Detrick employee’s passion is giving back

www.TheReligiousCoalition.org

Alan P. Linton, Jr. 
Emergency Shelter Program

(Continued)

http://TheReligiousCoalition
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  The center brought the medical logistics operations of 
the Army, Navy, Air Force and Defense Health Agency all 
under one roof.
 “It was a big project,” Bell said. “That was a good feeling 
when they did the ribbon cutting and we got into this 
building. All the services got along. It just really worked 
out really well.”

BEING THERE
 Away from work, Bell said she’s watched the need in 
the homeless community rise steadily over the years. Some 
clients, she said, have been coming to the shelter for at 
least 15 years.
 Brown said the shelter’s client base has remained 
steady at roughly 400 people in recent years, with Bell 
serving as a “vital piece” of that support structure for  
folks who have found themselves without a home.
 “There is a connectivity that she has to the residents 
that we serve that I don’t know I could find again in our 
every day average employee,” Brown said. “She has a 
great ability to not only reach the residents, but also  
motivate them.”
 Bell said she loves getting to know her clients and 
being there for them in any way she can. 
 Sometimes that involves driving them to the hospital 
or medical appointments, taking leave from work to at-
tend meetings with social workers or probation officers, 
and going to homeless camp sites to make sure folks 
have blankets during the cold winter months.
 “I even have some right now, they’re like ‘Miss Brenda, 
can you talk to my supervisor but don’t let them know I’m 
staying at the shelter?’ And I understand,” Bell added. 
“They’re trying to get back on their feet and don’t want 
people to know.”

‘FAIR IS MY LIFE’
 Bell is equally as passionate about the local agriculture 
community.
 Every April, she anticipates a phone call from the orga-
nizers of the Great Frederick Fair, asking her to begin 
thinking about who she plans to enlist as judges of the 
household goods building, which she oversees.
 There, visitors can see participants’ entries in contests 
ranging from baked goods and quilts to photography and 
jewelry.
 Over three decades in the making, it’s a role that also 
started as a volunteer job before Bell was asked to come 
on staff with the fair. In any case, she looks forward to the 
event every year.
  “I’ve been going to the fair for 59 years. The fair is my life,” 
she said. “I was like eight, nine months old (when) my grand- 
father took me and I’ve been going every year since then.”

‘PEOPLE PERSON’
 Why is community so important to Bell? She said her 
“people person” nature stems from two hardworking 
women who came before her.
 “I had two grandmothers who worked their butts off, 
and one of them I was with constantly,” Bell said. “I swear 
that she rubbed off on me. She worked over at the YMCA 
for years and helped everybody.
 “I just think, ‘what did she do to me?’” she laughed.
 Despite sometimes earning the title of a “workaholic,”  
Bell said her time at the shelter, where she’s met people 
from all walks of life, backgrounds and situations, also 
has reaffirmed a valuable life lesson.
 Never take anything for granted, because homeless-
ness does not discriminate.
 “It can happen to anybody,” Bell said. “It doesn’t matter 
who you are – you can be just one  
paycheck away from being homeless.”

“It can happen to anybody. 
It doesn’t matter who  
you are – you can be  

just one paycheck away   
 from being homeless.”

Brenda Bell, facility manager, USAMMA

usarmy.detrick.medcom-usamma.mbx.pao@mail.mil

KNOW  
SOMEONE 

Please Email Us!

who would make  
a great feature?

mailto:usarmy.detrick.medcom-usamma.mbx.pao%40mail.mil%20?subject=AMLC%20Newsletter%20Inquiry
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CID warns of increase in COVID-19 related fraud, scams 

KNOWN TYPES OF SCAMS:
Medical Supply /Treatment Scams: Currently, there are no FDA approved home test 
kits. Ignore social media or other online offers for home test kits or vaccinations to treat 
or prevent COVID-19. Visit www.fda.gov to learn more. Be cautious when ordering  
Personal Protective Equipment such as masks, gloves, hand sanitizer or other medical or health equipment that is in high 
demand. Fake stores and social media posts will lure purchasers, resulting in stolen money and undelivered products. 
Scammers will also offer to sell fake cures, vaccines or COVID-19 test kits.  

Impostor Scams: Don’t respond to texts, emails or phone calls requesting personal, banking or health information. 
Scammers will claim to be doctors, hospitals that have treated a friend or relative for COVID-19, or demand payment 
for an upcoming treatment. These calls typically try to create panic and rush decision-making. Pressure tactics include 
threats of repercussions if not paid immediately. Legitimate agencies will not resort to these tactics.

Charity scams: During challenging times, scammers know people want to help others less fortunate and will exploit this 
generosity by soliciting donations for individuals, groups or areas affected by COVID-19.

Stimulus Check Fraud: With the recent approval of stimulus checks, scammers will be especially creative when obtaining 
personal and banking information through the use of imposter schemes, robocalls, emails or texts requesting information 
to “ensure” payment is received on time. The stimulus check will be a one-time direct payment delivered by the IRS to  
individual taxpayers mainly through direct deposit based on information in the previous year’s tax return. There is no 
need to sign up and no one from the IRS will call or email you to confirm personal or bank information.

Phishing Attacks: Look for impersonating organizations whose goal is to steal information and deliver malware.

 QUANTICO, Va. – The U.S. Army 
Criminal Investigation Command con-
tinues its commitment to ensuring the 
health and safety of the Army family 
and recommends being suspicious 
of anyone offering unsolicited advice 
on prevention, protection or recovery 
during the COVID-19 pandemic.
 Opportunistic scammers continue 
to find creative ways to obtain and use 
someone’s personal and financial  
information. From fake stimulus checks 
to Medicare fraud, cybercriminals will 
undertake extreme measures to sep-
arate individuals from their money. 
 “With the passing of the nearly  
$2 trillion dollar stimulus bill, cyber- 
criminals around the world are already 

looking at ways to exploit it,” said 
Edward Labarge, director, of CID’s 
Major Cybercrime Unit. “During tax 
season, we see a massive uptick 
in the amount of tax-related fraud 
schemes. With the new stimulus bill, 
we might see a massive uptick in the 
amount of stimulus and debt relief 
scams circulating on the internet.” 
 CID officials remind the Army  
community that stimulus checks will 
come directly from the Internal Rev-
enue Service and service members 
should deal only with the IRS. Reliable 
COVID-19 stimulus information is 
available on the IRS website.
 Labarge encourages people to, 
“ignore all phone calls, emails, and 

text messages of anyone asking you 
for personal information to receive 
stimulus aid.” The U.S. Government will 
not ask you for your private information. 
 “Cybercriminals are innovative and 
will take advantage of current browsing 
trends to conduct social engineering 
attacks,” said Labarge. “We have al-
ready seen this with malware infected 
COVID-19 maps and phishing emails 
related to the pandemic.”
 Labarge said the Major Cybercrime 
Unit continues to “aggressively pursue 
cybercriminals both domestic and 
abroad who target our Soldier’s and 
their families in their  
online campaigns.”

For more cybercrime information, visit the Army CID MCU website at: 
https://www.cid.army.mil/mcu-advisories.html. To report a crime to Army CID, visit: www.cid.army.mil.

http://www.fda.gov
https://www.cid.army.mil/mcu-advisories.html
http://www.cid.army.mil/
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Chief Warrant Officer 3 Daniel Button is pictured handing off ventilators to the Georgia Air 
National Guard on April 3 following maintenance operations at Tobyhanna Army Depot. 
(U.S. Army photo by Tom Fortner/Released)

“I’m proud to see the continued teamwork, sense of  
pride and urgency shown by our employees at the  

MMOD’s during this response to COVID-19. Their work  
continues to be appreciated and essential in  

the Army’s battle of this health crisis.”

Jack Rosarius, director, USAMMA’s Medical Maintenance Management Directorate

Army medical maintenance technicians  
rush ventilators to COVID-19 fight
 TOBYHANNA ARMY DEPOT, Pa. – 
In the fight against COVID-19, every 
ventilator the U.S. Army can get work- 
ing is another life potentially saved.
 That’s why Army biomedical equip-
ment specialists around the globe 
are tirelessly turning their wrenches 
to repair and return ventilators to 
military hospitals and medical units, in 
support of the whole-of-government’s 

COVID-19 response.
 “We’re taking the vents, calibrating 
them, putting in needed parts, doing 
a thorough inspection and sending 
them back out with all the accessories 
and consumables so they are ready 
for use right out of the box,” said Tom 
Fortner, a technician assigned to the 
U.S. Army Medical Materiel Agency’s 
medical maintenance division at  

Tobyhanna Army Depot.
 USAMMA, a direct reporting unit  
of Army Medical Logistics Command, 
has three stateside depot-level mainte- 
nance facilities, each covering a geo-
graphical region. MMOD-Toby handles 
the East region, while MMOD-Hill, 
located at Hill Air Force Base in Utah, 
covers the Central region. MMOD-Tracy 
in California takes care of the West. 
 Army medical maintenance teams 
at each location are prioritizing not only 
the calibration and repair of venti-
lators, but also oxygen generators, 
suction apparatus and patient monitors 
to support COVID-19 response efforts.  
 Fortner said the teams have been 
turning these devices around in record 
time. He said some devices that only 
need minor fixes or checks are repaired 
and returned in just hours. 
 Once ready to ship, the delivery 
process can go just as quickly. For 
example, a recent shipment of venti-
lators back to the Georgia Air National 
Guard went out on a Friday evening 
and were in use in the hospital by 
Sunday morning.
 The team has been handling the 
added workload with great efficiency, 
according to Fortner. 
 “We have a pretty good little system 
going,” Fortner said. “It’s definitely 
kudos to them.”
 “I’m proud to see the continued team- 
work, sense of pride and urgency shown 
by our employees at the MMOD’s 
during this response to COVID-19,” 
said Jack Rosarius, director of 
USAMMA’s Medical Maintenance 
Management Directorate. “Their work 
continues to be appreciated and 
essential in the Army’s  
battle of this health crisis.”

@ArmyMedlogCommand

Find more on our  
Facebook Page!

https://www.facebook.com/ArmyMedlogCommand/?__tn__=%2Cd%2CP-R&eid=ARDtECf0uKFVMI2s0gfz77_ph9JRN0RYGHN5WFKKIvGtLR5GGQltuIGg6_E-HA1Tsf8_OrZf5qCJza2-
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Biomedical equipment specialist Willie Kendricks conducts 
depot-level maintenance on a ventilator at Tobyhanna Army 
Depot, Pa., as the Army supports COVID-19 response efforts 
worldwide. Kendricks is employed by the U.S. Army Medical 
Materiel Agency, part of the U.S. Army Medical Logistics 
Command. (U.S. Army photo/Released)

 FORT DETRICK, Md. – As Army Medical Logistics 
Command remains highly engaged in the worldwide 
COVID-19 response, leaders are also looking toward  
the future fight, balancing effectiveness with efficiency  
in times of constrained resources.
 As a major subordinate to Army Materiel Command, 
AMLC’s mission is to project and sustain medical materiel 
capabilities for the Army and Joint Forces. 
 But in the fight against COVID-19, AMLC’s role has 
evolved to support not only the operational military overseas 
but also the homeland. In a quarterly update to AMC’s 
Commanding General Gen. Gus Perna on April 23, leaders 
acknowledged the work of AMLC, calling it nothing short 
of “herculean.”
 “I am really proud of what you have done,” Perna  
said via video teleconference from AMC headquarters 
at Redstone Arsenal, Alabama. “And because you have 
done it so well, nobody knows you are doing it. That is 
indicative of the foundation you have set.”
 AMLC Commander Col. Michael Lalor noted the on- 
going efforts of the command’s three stateside depot-level 
maintenance facilities, which have completed over 2,300 
work orders since January. 

 He said technicians have risen to the challenge by 
inspecting, repairing and returning to service hundreds of 
high-priority medical devices, such as ventilators, oxygen 
generators, defibrillators and patient monitors, as part of 
the whole-of-government response to the pandemic.
  
  
  
  
 

 Lalor also said that the COVID-19 mission has high-
lighted several opportunities for process improvement, 
as the command has navigated supply hurdles and deliv-
ered on its promise of readiness.
 In March, the command sent life-saving medical 
supplies for three Army hospital centers supporting New 
York and Washington – two of the states hit hardest by 
COVID-19. The packages included potency and dated items 
tailored to each medical team’s needs – everything from 
syringes and suction tubes to blood products and oxygen.
 Lalor said the command is now evaluating how to  
customize a wider variety these “push packages” to accom-
modate different hospital configurations and speed delivery. 
He said his team is keeping an eye on resupply and planning 
today for what will be needed tomorrow.
 “As we watch this evolve, we’re going to adjust our 
approach,” Lalor said. “This is a process; not an event.”
 Perna encouraged AMLC leaders to continue working 
toward innovative solutions and using data to drive decisions.
 “Let us see ourselves,”  
Perna said, “and move forward.”

Army Medical Logistics  
Command turns on sustaining 
the fight against COVID-19 

QUARTERLY 
UPDATE

“I am really proud of what  
you have done. And because  

you have done it so well,  
nobody knows you are doing it.  

That is indicative of the  
foundation you have set.”

Gen. Gus Perna, commanding general, 
Army Materiel Command
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AMLC IN THE NEWS!

https://lsc-pagepro.mydigitalpublication.com/publication/?m=58415&l=1

Combat & Casualty  
Care Magazine!

Check out AMLC’s feature in 

https://lsc-pagepro.mydigitalpublication.com/publication/?m=58415&l=1

